
















SAFETY 
CHATTER 

NOBODY IS TRYING TO 
BLAME ANYBODY 

We try to do a thorough job of invest
igating the causes of all Accidents. We 
try to do a good job of inspecting for 
hazardous conditions and we follow up 
on the recommendations that come out 
of these inspections. We don't do these 
things to put anybody on the spot or 
hang blame on anybody. We do them all 
for just one reason "TO PREVENT 
ACCIDENTS" . I suppose some of you 
are now thinking "No investigation ever 
stopped the Accident that it is invest
igating", and if that's what you are 
thinking, you're dead right. 

But good investigations can help 
stop the NEXT Accident, and as I have 
said many times before and I'll say 
again - "All accidents are 
caused - they don't just happen." 

If we learn the cause of an Accident, 
we can do something to remove that 
cause and prevent another Accident just 
like it. But if we just shrug our 
shoulders, if we say "too bad, but it is 
just one of those things", then there are 
sure to be more Accidents like it. 

Most Accidents are caused by several 
things. We don't learn much if we stop 
an investigation when we've learned 
say, that a man lost his balance and fell 
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My interest in pop music started 
when I was at school, in the days when 
Cliff Richard and the Shadows were 
constantly heading the "Top Ten". I 
suppose I was attracted to the world of 
pop by the thought of glamour, easy 
money and travel. 

I joined my first group when I was 
twelve years old. I use the expression 
"group' ", however we were all in 
possession of a cheap guitar, plus 
various items of tatty equipment, 
although not one of us could play 
correctly or together. This period was 
very exciting because it meant moving 
into a completely new circle of friends 
all with common musical interests. 

After a year or so of practising, the 
"group" started to do its first venues, 
mainly Y.M.C.A.'s and youth clubs, 
generally for charity, although on one 
occasion I remember we were paid £5 
between five members. As we had no 
transport, we had to convey our 

from a ladder or if we report "The 
Worker was careless." Let's take this 
simple case. The man losing his balance 
and falling off a ladder. 

First of all we want to know what 
made him lose his balance. Was the 
ladder defective and ifit was, how did it 
happen to be in use? Did it suddenly 
become defective or had it been in bad 
shape for some time? Was it badly 
made, or was it simply worn out? Did 
the man know the ladder was bad and if 
so had he reported it to anyone of 
Authority, and if he didn't know it was 
bad had he been instructed in what to 
look for before using the ladder? Or was 
the ladder in good shape but used im
properly? Was it standing where it could 
be easily knocked by passers by and if 
so, why wasn't someone standing at the 
foot of the ladder to keep them away? 
Should it have been lashed at the upper 
end? Did it have the right kind of feet 
for the location? Was it at the right 
angle for the job in hand? Or did the 
man himself do something unsafe? Was 
he carrying a heayY load that should 
have been hoisted up on a line? If he 
was, had he ever been told to use ahand 
line? Did he try to come down the 
ladder face out? Did he try to catch 
something that was thrown up to him 
and lose his balance? Did he remove 
both hands from the ladder to do his 
job? 

Those, believe it or not, are just some 
of the questions we can ask about a very 
simple Accident. And if all we know is 
that a man fell we really know nothing. 
Du t if we can run down the cause (or the 

equipment by bus, which proved quite 
an experience both for us and the 
other passengers. 

After drifting around various small 
time groups, I eventually joined a fairly 
popular semi-professional group. These 
boys had a much more serious attitude 
towards their music and I learned quite 
a lot from them both musically and 
stage wise. 

This group was employed by 
Agencies and our fees rose to approx. 
£15 per night. This may seem a lot but, 
considering we had to buy more ex
pensive equipment, buy and run a van 
and pay 10% to our Agent, we were still 
running very close to the danger line so 
far as the profit margin was concerned. 

We found that, because we played 
more, we had to play to a variety of 
audiences with very wide range of tastes 
in music. We were influenced by famous 
groups such as The Cream, Hendrix and 
Traffic which did not appeal to the 
older age groups in our audiences but 
we were very well received by the 
younger audiences at dances and dis
cotheques. 

The group's ambition was to turn 
fully professional, this involved writing 
and arranging our own songs and then 
making demonstration recordings to 
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many causes, which is more likely) then 
we learn something that we can take 
action on to prevent other Accidents. If 
we try to get away with an Accident 
report stating simply that the worker 
was careless, the enforcement Author
ities will want to know "Careless in 
What Way", and was this the first case 
of carelessness of this type? Have we 
taken steps to correct matters or was it 
entirely a matter of carelessness or were 
there some other conditions that helped 
cause the Accident. Accident Invest
igation. - Real solid down-to-earth in
vestigation of all the circumstances 
surrounding an Accident is one of the 
best ways Workers, Supervisory Staff 
and the whole Company get to know 
how we need to work Safely. Every
body in the Company profits from in
vestigations made in this Department as 
we profit from investigations made 
everywhere within the Company. It's 
the same with inspections and follow 
ups, only more so. Inspections and 
action on recommendations made are 
designed to spot and get rid of every 
hazardous condition, every bad 
working habit, every piece of defective 
Plant and equipment, before somebody 
gets HURT. Remember we are not after 
anybody's scalp. We are not trying to 
put anybody on the spot. We just want 
to stop Accidents that cause an awful 
lot of pain and suffering. 

"QUI COLLABORANT" 
(M.CURRAN) 

send to managements and recording 
companies. This extra expense just 
attout made our weekly wage non
existent. 

Eventually I was approached by a 
well known local, successful pro
fessional group to join them and I was 
delighted to accept their offer. This 
group was obviously more dedicated to 
music than any other that I had asso
ciated with. We were handled by better 
Agencies who were prepared to 
promote us, as long as we were prepared 
to work hard. 

The road to "fame" was long and 
hard, we covered the country, toured 
Gennany, recorded for the BBC and 
seemed to spend most of our lives in 
smoky halls and on a mattress trying 
to sleep in our van. 

Playing every night until the early 
hours, snatching a few hours sleep, re
hearsing during the day, then off again 
to anywhere is not an easy life and when 
the M. l becomes your bedroom and the 
remuneration is still hardly worth 
mentioning one has to take stock of the 
situation, realise that "The Beatles" are 
not worried about you as competitors 
and say to yourself, well it is not for me 
but at least I have had a go. 

E.W. 



CYGNET CLUB 

BOAT FISHING TRIP 
The last two months have seen quite a 
few expeditions upon the high seas, 
south of the Tyne. 

It is quite surprising the effect the 
Tyne Bar (Not a pub - please note) has 
upon our adventurous fishermen - the 
jokes cease, interest dampens, and that 
wonderful phenomenon of nature 
occurs - sea sickness. 

several of our worthy colleagues are 
quite unrecogniseable during this phase, 
but gallantly they press on - mainly 
because Captain Jack refuses to turn the 
boat round, however, we have not lost a 
man yet ...: "truly they are fishermen of 
ye olde Englande." 

Now to the business of the day, the 
catches that have been made, on the 
times we have been able to get outside 
the piers have been quite fair, with 
almost everybody catching at least, two 
or three fish. 

Unfortunately, due to the oncome 
of the dark nights, the evening trips 
have been suspended and only the 
Sunday morning trips are in operation. 

Anyone interested in these trips 
should contact the Buying Dept. - all 
are welcome - fishermen or not. 
P.S. How about a f~w females'? 

D.C. 

Hflll)l 

FIVE-A-SIDE FOOTBALL 
The new season is now under way but 
results of the first matches have reached 
us too late for inclusion in this addition. 

It is hoped that this year the out
siders will remain outside and that a 
Brims team will show the Magpies how 
it should be done. 

VENTURE CLUB 
The Venture club is holding a social 
evening on Thursday 7th October at 
which films on Gliding; Water-skiing; 
Canoeing and Sailing will be shown. 

A Buffet Supper will be provided 
and there will be a private bar. 

The function is at the Northumbria 
Hotel, Osborne Road, Jesmond and 
entrance is by invitation only. Inter
ested persons should apply to me. 

The next expedition to the Lake 
District, where activities will include 
Fell Walking and Rock Climbing will be 
held during the latter part of October or 
early November, the date is yet to be 
finalised. · 

A.M.M. 

SQUASH CLUB 
Negotiations have been taking place 
with Northumberland College and 
details are to be finalised at a meeting 
near the end of September. 

The only problem remaining is the 
night which will be allocated to us as , 
since our application, many more have 
been received from outside organi
sations. 

We have asked for Thursday evenings 
and have hopes that our request will be 
granted. 

Full details will be forwarded to 
those who have indicated an interest as 
soon as possible. 

Those who are interested but have 
not yet informed me, please do so 
immediately. 

A.M.M. 

MANAGEMENT 
STUDY 
GROU·P 

The •Group started its 1971/72 
Programme on Wednesday Bth Sept
ember, at its new venue, The Post House 
Hotel, Washington. 

After the normal business had been 
dealt with the members saw a film -
The Objects of Management Appraisal, 
and this was followed by a lively dis
cussion which continued in the bar 
afterwards. 

The next meeting is on Wednesday 
6th October when J.C. Hicks, M.l.C.E., 
Chief R.E., E.P .D.C. Alcan Smelter will 
talk on The Management of a Multi
Million Pound Project. 

E.A.B. 

smP 
PRESS 
COMPANY XMAS DANCE 

The annual orgy of beer, music and 
dancing is to take place on Thursday, 
23rd December at the Brandling House 
Banqueting Rooms, Gosf orth Park. 

Further details will be released at a 
later date. 

THE BOARD 
News has just been released that the 
names of that infamous, too-good-to
be-true, band of maniacs called THE 
EDITORIAL BOARD are as follows:-

K.Park 
A.Wigham I? 
J.Dean ~A.~ 
1.S. Fairbairn K 
A.M.Marr 
A.Porter 
Mrs. V. Balmer 

Do you seriously wish your maga
zine to be run by this bunch? If not, 
why not revolt and appoint a new 
Board. There must be someone else who 
is daft enough to give up their own time 
and thought to produce this magazine. 

Nominations please to:
The Registrar, 
The Hospital for Sick & 
Insane Editors, 
Church Street, 
Walker. 
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